Warrington LINk
Work Plan 

Environment / Observation Task Group 
	Subject
	Objective
	Research/ information 
	Contacts/engagement.

Link to other groups, individuals  
	Action Taken
	Conclusion

	Clean Hospital programme.
Cleanliness in hospitals & residential homes , including mental health facilities

Uniform policy.
Education of staff & public on cross infection. 

Cleaning of equipment between each patient


	Develop independent inspection/ visits programme.
Obtain more patient views to support.

Question official reports.

Monitor rates of infection Hospital/residential homes

Reduction in cross infection rates by staff, patients & general public by having awareness & adhering to policies

As Above
	All related audits/reports.    In patient surveys.
Inpatients surveys. Patient complaints
CISKY audits
Obtain monthly figures.
Infection control rates MRSA & CDifficile & other hospitals acquired infections.
As Above
	NCHT.Warrington PCT 

Infection control nurses from NCHT & PCT.

Head of patient services

Feedback from groups& individuals.

Health protection agency.

NCHT. Warrington PCT
Infection control teams.
NCHT HR Dept
Warrington PCT HR Dept.

Infection control teams,

MRSA support team findings 

As Above 
	Obtain & monitor action plans.

Following PEAT and Inpatient surveys.

Undertaken independent inspections/ visits following DOH guidelines. Making visits specific.

Rationale for visits (working group to decide)

Findings report to be produced and disseminated.
Develop independent patient/ relative surveys following discharge.
Public members undertaking PEAT visits to name areas on day of visit.

Monitor action plans for MRSA & CDifficile.

Obtain any information of monitoring of the uniform policy.

  1.Bare below the elbow.

     2. Wearing uniform outside the hospital.

M               Monitor the use of hand gels by the public.

Monit          Monitor the use of wipes , gel & hand   washing by patients

Investigating what is happening at present.
	Member taking part in PEAT visits March 09.


	Ambulance transfer of patients from and to hospital 


	Find out how equipment is dealt with between the use of each patient
	Audits monitor results
	Ambulance service.
Critical Friends Network.
	Obtain any guidelines, reports, evidence of monitoring.
Paramedic & PPI lead from NWAS is coming to core group meeting in March. 


	NWAS attend core group meeting April 09.

	Adequate coverage for daily cleaning of wards.

NCHT Deep cleaning programmes
	Find out if coverage has improved with centralisation of staff to cover holidays and sickness.

Find out progress so far & future findings
	MRSA. C Difficle results.

Areas and wards cleaned. 
	NCHT . 

Warrington PCT
As Above
	Find out if daily audits are undertaken. And if they are the same at weekends.
Obtain more feedback from patients and general public.


	

	PEAT visits
	Members to be involved in PEAT visits to Warrington / Halton hospital and Houghton Hall
	Inspection / visit programme
	NCHT Mike Atkinson
	Findings/ report 
	

	Residential /Nursing care homes 
	Look at the Patient / carer model
	
	
	
	

	End of life care 
	Find out PCT policy.

And PCT lead person
	
	
	
	


Working group members.
Ann Turner – Health champion NCHT governor

Pat Taylor – Health champion Warrington PCT

Irene Thomason – Health champion vulnerable adults

Jean Pownall – Individual member of the public

Alan Scrutton – Individual member of the public

Neil Roberts – Stronger together

Eileen Fitzgerald - OPEG
Eileen MacDonald

